COMM221/MEDIA and PUBLIC RELATIONS

RACE Model exercise

These four questions pertain to the April 20, 2010 British Petroleum (BP) oil spill in the Gulf of Mexico.  You’ll need to do some Internet research to get your facts straight about the Deepwater Horizon oilrig explosion and subsequent spill.  For each issue, identify some of the PR gaffes committed by BP.  Analyze the situation from a public relations standpoint, and write a few paragraphs outlining how it could have been handled differently utilizing the RACE Model as a public relations guide.

1. Rather than waiting to get the facts about what was happening deep in the ocean, BP just started issuing press statements that repeatedly underestimated the problem and set unrealistic deadlines to fix them that the company couldn’t meet.

2. The corporation distanced itself from many of its stakeholder publics by demonstrating little or no regard for the employees who died in the explosion, and even less concern for the people of four states whose economic livelihoods depended on the rich fishing waters of the Gulf.

3. BP left itself open to international ridicule by launching a series of ineffective attempts to cap the gushing oil spill, seriously undermining public confidence in its ability to stop the crisis.  For weeks BP refused the help of the U.S. Government and other oil experts who offered to help solve the problem of oil gushing into the Gulf.  This gave stakeholder publics further cause to wonder about the organization’s competency.

4. BP chairman Tony Hayward delayed traveling from headquarters in London to the disaster site for almost five weeks.  When he finally went there he told a reporter, “There’s no one who wants this thing over more than I do, I’d like my life back,” a comment that was reported worldwide causing outrage about his attitude.  On July 27, 2010 BP announced Hayward would be replaced as CEO in October.

