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Chapter 3 – Employee Relations

The first public of any organization is its employees.  Managers sometimes act as if they are the organization and everyone else is just an impediment.

It is common thinking to view employees as a cost of doing business.  While unions made great gains in the past representing workers (wages, safety, medical benefits, vacation, retirement benefits, etc.) there has been a reduction in union influence since the 1980s.

Right-to-work laws have been passed in 22 states, giving workers the right not to join a union or pay union dues against their will.

Other factors impacting the labor market:

· foreign competition

· exporting jobs to countries where labor is cheaper

· automation

Downsizing seen as a method of improving productivity & profitability but layoffs & restructuring weakens the loyalty of workers → decreased morale and productivity
Victims of downsizing:

· those losing their jobs

· those who remain behind

· may experience “survivor’s guilt”

· expected to continue in their own jobs

· expected to pick up the slack from departed co-workers

· weakened sense of loyalty to employers

Mindpower:

· CEO makes all decisions = one mindpower

· whole organization participates in decision-making = multiple mindpower

PR must be a 2-way relationship-building system ↔ that earns workers’ trust.

Customer Delight – one of the most important concepts of PR…it depends on employee satisfaction because unhappy employees can’t delight the customer!

It’s impossible for an organization to speak with One Clear Voice if its employees – in their interactions with customers, friends and neighbors – do not reinforce management’s pronouncements.
Benefits of mutually satisfactory employee-employer relations include:

· fewer work stoppages

· lower absenteeism

· higher productivity

· fewer errors

PR must be practiced at all four stages of an employee’s work experience:

1. the start – recruiting or interviewing process

2. on-the-job working conditions – newsletters, bulletin boards, training meetings, surveys, etc.

3. rewards & recognition – award programs, employee participation in civic affairs, open houses, raises, bonuses, promotions

4. work stoppage or termination – strikes, layoffs, downsizing, retraining for laid off workers

Five PR principles of employee/employer communication:

1. employees must be told first – don’t allow them to hear significant news of the organization from the media or through the grapevine

2. tell the bad news along with the good – if they hear only good news all the time they will recognize that the source has no credibility; organizations can’t build trusting relationships with employees if they always keep a lid on bad news

3. ensure timeliness –the quicker news reaches an audience that seeks it, the more value it has…delay is the cause of most rumors and rumors are hard to eliminate
4. employees must be informed on subjects they consider important – employees consistently rank “organizational plans for the future” above all other topics of interest about their employer [see Table 3-1 on p.25]
5. use the media employees trust – studies indicate these are the top 5 sources employees want to get information from: [see list on pp.24-5]
· immediate supervisor
· small group meetings
· top executives
· large group meetings
· employee handbooks
E-mail – the most commonly used communications tool today, but it has only a 55% effectiveness rating because it constitutes clutter.

Cascading meetings – the communication process that passes information from top management down to employees through their immediate supervisors.

Six Components of Trust:

1. openness – good & bad news must be shared with employees or they’ll suspect secrecy & conspiracy

2. shared values – management must share its vision & encourage employees to do likewise

3. consistency of words & actions – toward all employees

4. appreciation – management must show it appreciates workers commitment to the organization

5. feedback – solicit employee input and seriously consider it

6. autonomy – let employees work independently without breathing down their necks

COMMUNICATING THROUGH TECHNOLOGY

· PROS

· quick way to give & get feedback

· convenient information storage & retrieval

· reduced communication costs

· flatten corporate hierarchy

· ability to collaborate with others
· CONS

· impersonal

· increases risk of dehumanizing relationships

· increases likelihood for misunderstanding

· the receiver must want and seek it

· information security is a concern

· information often not presented for easy comprehension

· Transparent communication – in order to foster trust, some organizations are entirely open, showing all evidence to let employees understand:

· how they made a decision

· what the options were

· why we’re being forthright & candid, but judge for yourself
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