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Chapter 11

Project Closure

ARE WE DONE YET?

Not quite.  What you do after launch not only finishes the project, but it also nurtures the relationship you’ve built with your client.

· INTERNAL EVALUATION:

· hold an official team meeting to share what lessons have been learned

· invite the entire team

· the goal is to discuss successes and mistakes

· brainstorm what could have been handled differently to lead to better outcomes

· determine if any client assets need to be returned

1. consider:

2. What was done well and what successes did the team have?

3. What could have gone better?  What were some of the tough moments and how could they have been avoided?

4. What can be learned from the way the project unfolded?

5. How could the process have been more effective?

Project managers should also discuss how the process worked for the project

Create a comprehensive assessment of the project for account teams and upper management.  Include successes, lessons learned and factual details about budgets and timing.

· EXTERNAL EVALUATION:

· schedule a post-project meeting with your client to mark the close of the project

· make it clear to everyone that the client has received the promised deliverables

· reiterate that this isn’t the end…the company/client relationship continues

· thank your client and team…and show appreciation

Work might begin on a second or third phase of bigger projects.  There will be less “reinventing the wheel” because much of the updating, refining and verifying from Phase One can be carried forward.

CONCLUSION:

A good process guides – and requires – critical thinking, communicating and analyzing.  Those ingredients are always necessary on the path to success!
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