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Management Plan 
aka The Rules of Engagement
The management plan outlines the rules of engagement for the team. It centralizes information 
and articulates how the project will be managed.

DESCRIPTION:

This document is the road map for a successful project. It provides 
the team with two primary types of information: logistical details 
and big picture facts that affect the overall project. 

The logistical details found in the communication plan and contact 
list establish collective understanding of who’s doing what and 
how the project will unfold. The project-wide risks, assumptions, 
and dependencies are captured here in clearly defined terms. These 
can be the difference between success and failure because they call 
out information that has the potential to derail a project. 

This document shapes the way people and individual project 
components will be managed. 

LOCATION IN THE PROCESS:

SPECIAL CONSIDERATIONS:

• As the first project document, use it to set 
the tone for all reviewing and collaborating 
and approving as you go forward.

• Embrace risks! Challenge your team 
and client to think of as many risks and 
assumptions as possible; there are plenty.

• Revise and update this document. Don’t
 set it and forget it!
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Strategy and User Experience Brief 
aka The North Star
This document keeps the project and team on the right path and remains the constant marker 
of where the project is going.

DESCRIPTION:

The brief contains three primary elements: an assessment of the 
current landscape, where the client wants to be, and what needs to 
happen in order to get there.

The brief is a summary of a lot of research activities. The current 
landscape and where the client wants to be are determined though 
interviews, assessments, evaluations, and reviews. With the 
information that’s captured, the team isolates the client’s goals. 

The strategy and user experience brief is the plan to achieve the 
specified goals.

LOCATION IN THE PROCESS:

SPECIAL CONSIDERATIONS:

• This document requires a lot of 
collaboration. It takes a village!

• Get this document just right or your 
project will start off on the wrong foot. 
The compass needs to be spot-on to work.

• Contributors will vary depending on 
project scope.
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