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Management Plan 
aka The Rules of Engagement
The management plan outlines the rules of engagement for the team. It centralizes information 
and articulates how the project will be managed.

DESCRIPTION:

This document is the road map for a successful project. It provides 
the team with two primary types of information: logistical details 
and big picture facts that affect the overall project. 

The logistical details found in the communication plan and contact 
list establish collective understanding of who’s doing what and 
how the project will unfold. The project-wide risks, assumptions, 
and dependencies are captured here in clearly defined terms. These 
can be the difference between success and failure because they call 
out information that has the potential to derail a project. 

This document shapes the way people and individual project 
components will be managed. 

LOCATION IN THE PROCESS:

SPECIAL CONSIDERATIONS:

• As the first project document, use it to set 
the tone for all reviewing and collaborating 
and approving as you go forward.

• Embrace risks! Challenge your team 
and client to think of as many risks and 
assumptions as possible; there are plenty.

• Revise and update this document. Don’t
 set it and forget it!
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High-level Content Strategy & Information 
Architecture aka The Framework
High level content strategy and information architecture (IA) provide schematics that structure 
the design and development of the product.

DESCRIPTION:

High-level content strategy is the assessing of and planning for 
content that meets project goals and intended messaging. 
High-level IA translates business objectives and user goals into 
diagrams and schematics that recommend an overall structure to 
the end product. 

Commonly, content inventories and audits are started at this point 
to assess how much content will be needed and to establish a 
messaging strategy. IA begins with stakeholder interviews, user 
interviews, and surveys, and is delivered in a set of documents 
including sitemaps and wireframes.

Deliverables for high-level content strategy and IA fluctuate with 
each project. At this stage, the goal is to understand how much 
work needs to be done to build the recommended digital solution. 

LOCATION IN THE PROCESS:

SPECIAL CONSIDERATIONS:

• Complete all IA in parallel with developers 
as they create the requirements definition.

• All team members must reference these 
deliverables often throughout the evolution 
of your project. 

• Make sure design and functionality align 
with IA and content strategy.
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Development Approach 
aka The Agreement
The development approach summarizes the project scope, recommends an execution plan, and 
provides an estimate of how much it will cost to deliver.

DESCRIPTION:

The development approach is the plan and estimated cost to design 
and implement the agreed upon features. It’s the result of many 
internal discussions in which content, features, technical 
requirements, and user experience architecture were outlined and 
estimated. 

The development approach often recommends ways to fit the 
project goals into the original scope, time, and budget by 
presenting a phased approach or feature reduction. It helps clients 
make project decisions.

It takes a lot of back and forth to finalize the development 
approach. Once it’s done, it becomes the contract for the rest of the 
project.

LOCATION IN THE PROCESS:

SPECIAL CONSIDERATIONS:

• Estimating is hard and takes practice. Use 
the development approach to track and 
analyze estimated versus actual costs.

• Consider having multiple team members 
present the development approach to the 
client tag team style. For instance, the 
tech lead should talk about platform 
options and features from the RD, the 
project manager should talk about 
dependencies, assumptions, timeline, etc.
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