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A good process unites:

· clients

· leaders

· teams

· project managers

It gives everyone a shared understanding, which is exactly what’s needed to stay on track.

Effective project management means that the expectations and promises are established and realized.

The first half of the book outlines the role of the interactive project manager and the authors’ approaches to project management.

The second half walks you through the project management methodology they use at their company.

A good process:

· serves people, doesn’t thwart them

· enables creativity, doesn’t kill it

· evolves constantly

· is no substitute for thinking

Interactive projects are about people – those who commission, design, develop, deploy and use the end products.

A good project manager:

· plans proactively

· reacts appropriately

· communicates actively

· observes vigilantly

NITB: Digital Media - analog vs. digital…any media that can be viewed or displayed on a digital device…an electronic device that can receive, store or process digital information (desktop computer, laptop, tablet, smartphone, iPads, iPhones, iTunes player, gaming system, digital camera, EZ-Pass transponder, supermarket price scanner, etc.)

Analog Media – can measure, record or reproduce information in combination with an analog machine (or device)
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